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Aim

* To identify the perceptions of the users with regards to
their experience while using the service in key areas of
delivery

» To understand and discuss the output from the survey
and create improvements over the next twelve months



e questions covered key areas of

cluding the pre-MDT summaries?

our experience with HODS?




Measures of satisfaction

The measures of satisfaction (as below) for each question were
collected and analysed:

* Very satisfied/Excellent

e Satisfied/Good

* Neither satisfied nor dissatisfied
* Dissatisfied/Poor



Results

* The survey was submitted to a total of 40 users

e Responses were received from 21 users and the data
were collated and analysed



Are you satisfied What do you think Are you satisfied How good is the How do you rate How would you
with the service of the Testing with TATs? communication the quality of the | rate the MDTs
overall? Repertoire? from HODS? reports? including the pre-
MDT summaries?

Very satisfied

Satisfied 12 12 9 13

Neither satisfied 0 2 0 0 0 4

nor dissatisfied

Dissatisfied

21 21 21 21 21



service overall?

Dissatisfied 4 out of 21 responders ( including one with a comment of poor TATS)



esting Repertoire?

- The repertoire is not equivalent to other centres in the country



ack of results for clinical appointments

K £ K K



ion from HODS?



reports?



cluding the pre-MDT



Cumulative Results

Are you satisfied with the service overall?
Satisfied - 85%
Dissatisfied — 15%

What do you think of the Testing Repertoire?
Excellent and fit for purpose — 62%
Repertoire not up to date — 29%

Are you satisfied with TATs?
Satisfied - 70%
Dissatisfied — 30%



How good is the communication from HODS?
Satisfied — 86%
Poor —14%

How do you rate the quality of the reports?
Satisfied - 90%
Dissatisfied — 10%

How would you rate the MDTs including the pre-MDT summaries?
Satisfied - 76%
Dissatisfied — 24%



~ The service is excellent and on par with the best services in the UK. The results are timely, the testing is exhaustive
and up to date and all the staff are extremely responsive and address queries promptly.

" The service is a good service but there is much room for improvement in terms of turnaround time and testing
repertoire. Communication is good but can improve further.

~ The service is satisfactory and requires a huge amount of improvement




Conclusions

User satisfaction is high ranging from with regard to service delivery, TAT &
Quality of reports as well as MDT delivery

85% of the users are satisfied with the overall service
90% of the users are
90% of the users were satisfied with the communication of results

There is room for improvement in TATs, MDT delivery as well as testing
repertoire



Areas of planned improvement

TAT
* Histology — transfer of work in-house to HODS will improve this in six months time

*  Molecular — Molecular work has gone up by 35% in the last 12-18 months. Improved staffing and new
technology will correct the TATs in 6-12 months

* Integrated reports — Once TAT of individual tests improve overall integrated TAT will improve

MDT delivery
*  Better streamlined MDT summaries across all MDT meetings
* Improved TAT will improve timely clinical availability of results and better completion of cases for MDT

Testing repertoire

. Immunohistochemistry — New equipment has been procured and an additional repertoire of 25 new
antibodies to bring the service up to date with international standards (LB to update)

. Molecular - Lymphoma NGS panel is in the final stage of validation (LW to update)



e Delivered by a courier or mail parcel
SRS e Arrival time: 24 hours- 10 days

e 24 hours

Case registration and
slides preparation
for further work-up

v | * 24 hours

work-up request by
consultant (special
stains, IHC, FISH, etc.)




24-48 hours
v e 2- 8 weeks
Cytogenetics 2 wee ks

Clonality

24-48 hours

Slides review (including
IHC) and diagnosis

v

Less than 5% require re-review of the case between aspirate
Joint review and trephine samples (48 hours)

MDT discussion




Final integrated
report
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0 250

W Referral received - first appomtment 1ll“* F‘i}fs*t app'ointment i bidps‘y‘taken

m Biopsy taken - biopsy recelv‘ed; N l Buopsy recelved —> report authorised

B Report authorised > MDT




Sample pathway

What takes the longest time? (days)

e First appointment - biopsy taken 26.6
e MDT - treatment commenced 24.4
 Report authorised > MDT 14.9
* Referral received - first appointment 10.5

* Biopsy received - report authorised
* Biopsy taken - biopsy received

e Treatment commenced on day 75.6



1. Identify
the problem.

J_  The Problem

the results. 0. e

2. Explore 1ii/f;;;11ation
So g pr and create ideas.

4. Build and
test the idea.

3. Select the
best idea.
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